Minutes
May 26, 2005

The Board of Pilot Commissioners fdhe Bays of SanFrancisco, SarPablo and Suisun regular
meeting was helth the Board of PilotCommissioner®ffice, Pier 9, Suite 102, San Francisco, CA,
commencing af:30a.m. on ThursdayMay 26, 2005Commissioner Falasclpresiding. A quorum
was present, including Commissioners Lundeb®@rggner andVainwright. Also in attendance were
Port Agent Bill Greig, Board CounseRaymondPaetzold Executive DirectoMoloney and Secretary
Alice Evans and various members of the public.

Request approvabf Minutes of the March24, 2005regular Board meeting. Tdr minutes were
unanimously approved.

Correspondence aniLctivities since theMarch meetingncluding update ostatus ofappointments to
fill three remaining vacancies on Board -- Executive Director Moloney

1. The Boardreceived detter dated MarcH30, 2005from Western Stateseoleum Association
(WSPA) in support of the recently projected increases in surcharges.

2. The Board received a letter dated April 11, 2005 from SFBPARmmt Caphin Greig advising
that Captain Mclsaac will serve as Acting Port Agent April 17, 2005 through April 21, 2005.

3. The Board forwarded a letter dated April 12, 26®%he Office of AlministrativeLaw, William
Gausewitz, Director regarding “uedyround regulaticst and thereportsrequired byExecutive
Order S-2-03.

4. The Boardreceived detter datedMay 4, 2005 from SFBP CaptairMclsaac that he will be
serving asActing Port Agent effectiveMay 14, 2005during PortAgent Captan Greig's
recovery from a non-work related injury.

5. The Board received aletter dated May 16, 2005 from Department ofConsumerAffairs
acknowledgingeceipt of theBOPC compliance status as Mfarch 31, 2005with the DCA,
State and federal requirements regarding software management.

Other Pilot Matters -- Executive Director Moloney

1. The Board issuedicense reewals toSFBP CaptainsDohm, F.Hoburg, Lemke, Melvin and
Pinder duringthe month ofApril. The Board issuedicense renewals t&FBP Captains
Chadwick, Chapman, Fuller, Gahbdorton, Sweeney, Weis8yells andinland Pilot Slough
during the month of May 2005.

2. The Board hageceived the maower reportand statement®r pilotagefees andsurcharges
collectedfrom SFBP through February 200&nd Inland PilotSlough throughApril 2005.
Copies are available in the Board office.

Port Agent’s Report -- SFBP Captain Bill Greig
1. Not-fit-For-Duty
Captain Shanowercontinues torecover from an injurysustained January @hen
boarding off of M/V CLEAMAR
Captain McBride is recovering from an illness not related to piloting.

2. Minimum Rest Period Violations



There were 13 violations in April art¥ violations in Mg; 29 of these occurreduring

training periods. Two ofthese were due tearly river job call outs. 25 ofthese
occurred in Group 2, which is short two pilots. 1#hdse were oMay 8 and 3 were
on May 14 when we had more than twice the average number of moves.

In order to manage these MR®& riverports are commissioningwo new pilots asof
June 1. The next training group is Jurtardugh June 11. Wwill continue to enforce
the policy on no compgluring thosedays. Weare adding a policy of restrictingilot
participation in outside committees and organizations to off-watch piidys Wehave
balanced the training classesthat both watchesre affectecequally. Wewill restrict
comp and on-watch activities in Group 2 until that group is up to full strength.

Commissioner Falascimoted hat thenumber of violations i®f concern to théBoard
and noted that the SFBP are taking aggressive actions to address the problem.

3. Pilot Boats
There has been no unscheduled down time since the last Board meeting.

4, Vessel Movements
GRT +14.0%
BarCrossings +6.5%
Bay Moves +1.0%
River Moves -14.0%
Total Moves +4.0%

It was noted that the River Moves a@vn because of tHack of traffic to Sacramento.
The two new River Pilots are SFBP Captains Hurt and Pinetti.

Unfinished Business
1. Openincidents--Commissioner Executive Director Moloney

a. MV _CMA-CGM YANTIAN, alleged violation ofRNA speedrestrictions, San Francisco
Bay, September 19, 2004

PROBABLE CAUSE

On the afternoon ofSept. 19, 2004Capt Simenstaddarded the motorcontainership CMA

CGM YANTIAN at the offshorepilot stationfor atransit to Oaklad. He directed thevessel
inbound throughthe Main Ship Chanel at maneuvering full aheagpeed. Asthe vessel
approached the Golden Gate Bridge Capt Simenstadomtected by VTSnquiring about the
vessel's speed. He responded that it was at 15 knots, maneuvering full ahead. ddeiseas
that VTS radar showed the vessel to be doing over 20 knots over the ground.

Capt Simenstad asked thessel’'smasterwhat speedhe vessel wasnaking andwas told that
maneuvering full aheadias 17 knots. The mastercalled theengineroom, themplaced the
engine order telegraph to haliead.As thevesselapproachedcatraz, Capt Simenstad noted
numeroussailboats in aregattaand hadthe vessel's speediropped to slowahead. The
remaining transit to Oakland was uneventful.

Subsequent analysis of VTS recordings showed that at 1306 when the vesseltioeokisef
demarkation and entered thegiated Navigatioirea (RNA) it was making22.7 knotsover
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the ground. At 1311 when it passed under the Golden Gate Bridge it was making 23 knots over
ground. The current at the time was flooding at about 2 knots.

OnJanuaryll, 2005,Sapt Simenstadias issued aetter of Warning in Lieu of Suspension
and Revocation by thilarine Safety Office. Capt Simenstadccepted the letter olRebruary

10th.

OPINIONS

1. The vessel was traveling in excess of maneuvéuihghead speed (1kts) as it passed
between the line of demarkation and the Golden Gate Bridge.

2. Subsequent actions welimely and reducedhe vessel's speed to withithe 15 knot
legal limit within the RNA.

RECOMMENDATIONS

1. The IRC concurs withthe MarineSafety Office issuance of detter of Warning and

believes that it is sufficient to close this case noting pilot error in not keepingsbel's
speed withinthe 15knot speed limit. A copy ofhe letterhasbeen entered in Capt
Simenstad’s file.

It was moved and seconded to accéipe IRC report. CommissionerFalaschi asked for
discussion. There was norther discussion. Commissioner Falasclaisked iftherewere any
comments from the public. There were none. The motion then passed unanimously.

b. MN_MANDARIN GLORY, allision with RichmondLevin Terminal 5B, November 29,
2004, SFBP Captain F. Hoburg

PROBABLE CAUSE

On themorning of 29 Novembe2004, Capt Hoburg boarded thrulk freighterMANDARIN
GLORY at the offshore pilot station to pilot it to Richmond béttrr 5B. The inboundtransit
was uneventful, thoug@apt Holurg did note hat thevessel's masterCapt Chu hada poor
command of maritime English.

On the approach to Richmond tessel was joineldy thedockingtugs. One put a line up on
the centerline forard, the other orthe centerlinaaft. Atthe terminalanothervessel,the M
EMERALD was being shiftedff the berth. Capt Hoburdiscussedhe passage plan with the
pilot and was also asked by the terminal operator to nheoressel stern in tthe channel and
portside to.

After turning at Potrerd?oint, CaptHoburg turnedthe vessel180° and backed itoward the
berth. The EMERALD had cleared the berth aras waiting for the MANDARIN GLORY to
pass, then dock at Parr 5A.

The MANDARIN GLORY was maneuvered into Santa Fe Channel, then into Lauritzen Channel
to Berth 5B. With the vessel resting on tinst two fenders, springlines hdmen sent out and
sternlines were being seashore. At thapoint thedock supervisorasked thathe vessel be
moved aboutl00 feet backfor beter positioning. Capt Hoburg told Capt Chu that the
springline would have to be slacked and again had difficulty communicating with him.
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The after tug operator called Caoburg noting hat it would have toshift forward due to the

proximity of some bargesCapt Hobug told him hewould movehim beforethe tugwas in a

bad position and had d@gontinuepushingdeadslow ahead. The forward tug wasdirected to

cometo a 45° angle topushthe vessel aft. Aghe vesselmoveddown the pier, the sternlines

were tightened and became breastlines. The vessel was stopptbe,daack supervisor asked
that it be moved about 30 feet farther aft.

The vessel's crew had sent two offshore stern lines out that were on bollastil Boating in

the water. They hadeen diverted bacto theport side bythe linemenashorecalling for them

to slack thebreast lines so they could mdaft. Capt Hoburg notified theock that he was
going to shiftthe after tug andieeded thdreast lines tdold the sternin. He also told Capt

Chu that he wanted the breast lines held usingand hand gesturasd simpleEnglish. After

that he indicated he wanted the after tug let go, then the line taken back aboard farther forward.

At 1050 the after tug reported its line was aboard and was repositioning. The vessel was resting
on the second and third fenderstloé pier. Capt Hoburg noticed th&tern movingrapidly off

the pier and saw that the after breast lines had been slacked hgamsters. He stopped the
forward tug and told it to back easy. By thmee it was able to taka strainon itsline, the bow

had landed hard otme first fender. Theafter tughad beerdirected topush easy but wastill

30-40 seconds from being in position.

With the bow being pulledoff the first fenderthe stern waspivoting backin. Thestern crew
was now heaving otie breaslines, aggravatinghe movement of thetern. The forward tug
was directed to push atinimum powerandthe after tug to back easylhe aftertug reported
that no crew members had appeared to take its line and was unable to assist.

Capt Hoburg ordered the rudder h#efl and thenlooking at CapChu saiddeadslow ahead.
Capt Chu pointed at the lines in the water and $déad- no.” Theport quartedandedheavily
on the thirdfender, Both tugsweredirected topush @syand thevessel wasstabilized,then

secured.

OPINIONS

1. Capt Hbburg observed Enguage problem early in the transit amkedcommands as
simple as possible, backed up with body language gestures.

2. The vessel was successfuiynded atParr5B. Thedecision to mee thevesselbegan
the line handling incident. Language problems caused multiple miscommunications.

3. If the after breast linesadn’t been slackeuhitially, the stern would nohave come off
the pier, allowing the bow to be pushed in. This is witleeedamage to thirst fender
came from.

4. If the crew had noheaved in orthe breast lines fait would not have pulled the stern

into the third fender. If the hardffend dead slowhead enginerder hacbeen obeyed
it would have reduced or eliminated the damage to the third fender.

RECOMMENDATIONS

1. Close thiscase. Nopilot error, Alanguage barriecausedmiscommunicationghat
resulted in a flawed linbandling ewlution. The master’sfailure to use adeadslow
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ahead order for fear of fouling lines in tvater astern of thpropeller allowedhe stern
to be pulled into and damage the third fender.

It was moved and seconded to accéipe IRC report. CommissionerFalaschi asked for
discussion. The Board discussed the damage to the fenders that were push#uk preter It
was noted that there is no estimate for the damage at this time. There was ndifotrssion.
Commissioner Falaschi askedhrewere anycommentsdrom the public. Therewerenone.
The motion then passed unanimously.

c. MV PORTPEGASUS grounding Lt. 31, San Joaquin River, January 19, 2005

d. MV ZHEN HUA 1, allision with Oakland Berth 33, March 5, 2005

Executive Director Moloney reported that incidegports ontems c. and d. are nobmpleted
andnotedthat the IRC requests@an extensionuntil the nextBoard meeting.It was moved and
seconded to extend the time for the IRC to report on incidwsPORTPEGASUSand MV
ZHEN HUA | until the nextBoard meeting. Commissioner Falasclaskedfor discussion.
Therewas no further discussionCommissioner Falasclasked iftherewere any coiments
from the public. There were none. The motion then passed unanimously.

2. Pilot Ladderreportable incidents- Executive DirectoMoloney -- follow-up report on MV
EVER DIADEM, SFBP Captain Chadwick, first reported at Board’s January 27 meeting.

Executive DirectorMoloney reported hat this is a follow-upreport thatthere were no ship
personnel at the top difie pilot ladder tassistthe Pild becauseship personnelvere assisting
boarding other personnel glicopter. He notedhat theSFBP Operations Pilaeportedthat
in the future the pilot boat personnel and pilot Veilk to make sure someoona vessel is ready
to help the pilot at the top of the pilot ladder.

3. Rules and RegulationsCommittee-- Status ofAppointments ofCommittee Members — No
report.
4. FinanceCommittee-- Status ofAppointments ofCommittee Members;esults ofCommittee

meeting of May 26, 2005

Commissioner Falaschi commented that the Board continues téowajppointments tdill the
three vacancies on the Board. In the interim he will act as chair to the Finance Committee.

Commissioner Falascineported hat MichaelJacob, PMSA, was appointed as member of the
Finance Committee.

The Committee met this morning to review the SFBP Variance Report, which is now referred to
as the SFBP Income Statement Report.sigoificant variancavas noted. Rt grossincome

is up 15% over last year’s; expenses up 6% wer last year’'s; expense-to-income ration is at
27%.

The Committeealso reviewed BOP@come, expenses amojections. Thefund surplus
continues to decline at the rate projected at therastting. No unusual expenses weoted.
The Committeeand staffwill review currentand projectedfund data maintained by the
Department of Financand Department ofConsumer Afairs BudgetAnalyst andreport its
conclusions at the next Board meeting. No Board action is required at the present.
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7.
8.

Pilot Training CurriculumCommittee-- Commissioner Wagner -- No report.

Pilot Evaluation Committee-Capt. Melvin -- Report onApril 13 and May 25 Committee
meetings -- report on trainegzogress irtraining program; expation of trainee eligibility list
(June 2005); possibleecommendation to sctiele testingfor trainee selection -possible
Board action re same

SFBP Capmin Melvin reported thalSFBP CaptairGjevik chaired theMay 25 meeting and
reported that all trainees are performing as expected. Each tnaséaterviewedindividually.

The PEC working groupwill meet at CMA May 27or coninued preparatiorior simulator
selection process testing. A report will be given at the next Board meeting.

PensionCommittee-- Status of Appointments of Committee Members — No report.

Vesselinteractions- Executive Director Moloney said there are no vessel interactions to report.

Commissioner Falaschi noted that the following items 9. and 10. remain on the agenda as placeholders:

9.

10.

11.

Pilot Security-- Commissioner Falaschi — No report.

Ad _hoc Committeefor Pilot Fithess-- Commissioner Falaschi status ofappointments of
committee members — No report.

Pilot VessellLife ExtensionModifications, Proposed_egislation --SFBP PortAgent Captain
Greig

CaptainGreig reported that AB52, abill that would allow for the use ofthe pilot vessel
surcharge to fund modifications &xtend thelife of existing pilot boats, has passed the
Assembly and is on its way to the Senate.

New Business

© g & w b oE

Executive Director Moloney reported that the new incidents listed below are under investigation.
Also, there was a near-miss with the S/S JEREMIAH O’BRIEN May 22, 2005. A sailing
vessel under power turned in front of the ship and crossed under the bow. The danger signal
was sounded and the pilot ordered stop engine. The sailboat passed under the bow with less
than 10 feet to spare. The matter is under investigation by the U.S. Coast Guard.

M/ _BRASA, grounding, Pinole Shoal Beacon #11, March 31, 2005
M/V_SAPPHIREHIGHWAY, allision with Benicia Center Dock, April 12, 2005

USSMCCLOSKY, pile failure, SFO Pier 27, May 20, 2005

M/ _KENAI, allision with AMORCO berth, May 22, 2005
M/ _AMITY , grounding Pinole Shoal, May 23, 2005

Public Comment on matters not on the agenda
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7. Proposals for adtions to neximonth’sagenda -Commissioner Falascliommented that the
mostrecentBoard membersvho were notreappointed hagerformedvariousimportanttasks
that deserve recognition. Hequested Board staff farepare aResolutionrecognizingtheir
past efforts. The Resolution is to be presented at the next Board meeting.

Schedule next regulaneeting — The nexoard meeting isscheduledor June23, 2005 ad:30 a.m.
The Finance Committee meeting is scheduled for 9:00 a.m., June 23, 2005.

Adjournment — the meeting was adjourned at 10:15 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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